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Welcome Letter

Dear Partner,

Thank you for considering a partnership with The Underground, a 501(c)(3)
nonprofit organization committed to preaching the Gospel, discipling nations, and
caring for the vulnerable. This packet introduces our story, the communities we
serve, and the ways your partnership helps move this work forward.

We believe humanity was made for more. Through prayer, discipleship, gatherings,
and practical care, we seek to see people, stand with them, and create pathways for
communities to flourish. Our work grows through relationships and a commitment
to respond faithfully to the needs before us.

Rooted in the Great Commission in Matthew 28:19-20, we go where God leads to
share the hope of Jesus and help people grow in their faith. Your partnership helps
us support local leaders, serve children and families, care for widows and orphans,
and create opportunities that reflect God’s love in everyday life.

We invite you to become part of this work through prayer, giving, and service. As
you explore this packet, we hope you see both the heart behind our mission and

the meaningful role you can play in the lives of those we serve.

With heartfelt gratitude,
The Underground

Jter By

Co-Founder, The Underground




Humanity Was Made for More

We believe every person was made for more. Scripture tells us that humanity
was created in the image of God (Genesis 1:27). Jesus said He came so that
people “may have life, and have it to the full” (John 10:10, NIV). This is the
conviction behind our words: Humanity Was Made for More.

Perhaps you have felt it in your own life. You may be building a career, raising a
family, serving your church, or carrying responsibilities few people see. Yet
somewhere within you, you know your life can be part of something beyond
yourself. We believe God invites each of us to know Him, to love others, and to
live with purpose.

Across our travels and mission work, we have met people facing circumstances
very different from our own. We have also seen their strength, generosity,
faith, and hope. Those experiences have made this conviction more than a
phrase for us. No one is defined by what they lack or by the hardship they face.
Every person bears God's image, and every life has immeasurable worth.

We cannot meet every need in the world. But we are deeply humbled and
honored to serve in places where resources are scarce, to stand alongside
people, and to help create opportunities where we can. Wherever we go, this
remains our cry: Humanity Was Made for More.



Our Story

The Underground began with a simple desire: to follow Jesus and serve people faithfully. In the
beginning, that looked like gathering to pray, building relationships, and showing up for people
in practical ways. We did not know how far those small steps would lead. We simply wanted to
be present, listen well, and respond to the needs in front of us.

Over time, those relationships opened doors to serve communities in Houston and beyond. Each
new opportunity grew through the trust of people who welcomed us, the commitment of those
who served alongside us, and the generosity of partners who believed in the work. What began
in small gatherings has grown into a shared effort to pray with people, care for the vulnerable,
and create opportunities for communities to flourish.

Today, we still move one step at a time. We seek to see people, stand with them, and help build
pathways forward. As The Underground grows, our commitment remains the same: to follow
Jesus, serve faithfully, and work alongside others wherever doors open.

Our Vision

We envision a world where every person is seen, valued, and empowered to flourish.
We believe stronger individuals create stronger families, stronger families create stronger
communities, and stronger communities help shape a better future for generations to come.

Our Mission

To see people, stand with them, and help build pathways forward.
Through service, discipleship, outreach, leadership development, vulnerable care, and strategic
partnerships, we seek to respond to opportunities that create hope and strengthen communities.



Core Values

Our core values are the convictions that shape our decisions,
guide how we serve, and keep us focused on what matters most.

Presence

We value God's presence above all else. Prayer keeps us close to Him and
attentive to His leading. Before we make plans or respond to a need, we
seek His wisdom. The time we spend with Him shapes how we love people
and serve them faithfully.

People

We value people because every person is created in the image of God. We
want those we serve to know they are seen and that their lives matter. This
calls us to listen, build genuine relationships, and serve with compassion and
dignity.

Places

We value the places where people live, work, and find themselves in life. A
neighborhood, a nation, or a difficult season can each be a place where we
show up and serve. We pay attention to the people already there, learn
from them, and work alongside them to bring hope and practical care.

Purpose

We believe God has purpose for every person and every place. He works
through ordinary people who are willing to follow Him and serve where they
are. As opportunities grow, we remain committed to helping people
discover what is possible and building pathways for communities to flourish.




How We Work

Unite & Build

Our core values shape how we serve, and Unite & Build describes how we put
them into action. We bring people together through prayer, shared purpose, and
genuine relationships. Then we work alongside them to respond to needs and
create opportunities for people and communities to flourish.

What do we mean by Unite?

We unite people who want to pray, serve, and put their gifts to work. That
includes believers, local leaders, partners, and the communities we serve. We
believe we can do more together when we listen to one another, value each
person’s contribution, and move with a shared purpose.

What do we mean by Build?

We build by turning those relationships into faithful action. Depending on the
needs and opportunities before us, that may mean discipleship, outreach,
education, care for vulnerable people, or community initiatives. Building takes
time, trust, and a willingness to keep showing up.

Uniting brings people together. Building gives us a way to serve together. Both
begin with presence: being attentive to God and to the people and places in front
of us.



Our Pathways

Our Pathways

The Underground serves through five pathways. Each has a distinct purpose,
giving us a way to respond to the people and needs before us. They can work
independently or come together when an opportunity calls for it. The places we
serve and the activities we undertake may change, but these pathways give our
work a consistent shape.

HeavenReign | Prayer

HeavenReign brings believers together to pray for the Church, persecuted
believers, the nations, and the needs God places before us. Prayer also keeps us
attentive to His direction as we serve.

Holy & Blameless | Discipleship

Holy & Blameless is a discipleship tool for ministers and churches. It gives leaders
a framework to help people grow in their understanding of God’'s Word and live
out their faith.

Last Call | Gospel Gatherings

Last Call creates spaces for people to encounter Jesus and respond to the
Gospel. Through worship, preaching, and community gatherings, we invite people
into a relationship with Him.

Missions | Service Near and Far

Missions is how we serve wherever God opens a door, from our own community
to places around the world. We bring people together to meet practical needs,
encourage local communities, and share the love of Christ.

Eden | Community Development

Eden creates opportunities for people and communities to flourish through
education, enterprise, and community initiatives. Our developing work in Uganda
is one place where this pathway is taking shape.

To learn more about each pathway, visit theundergroundmove.org.



https://www.theundergroundmove.org/

More Is Possible Together

Your partnership supports work already underway and helps us respond when
new opportunities arise. Here are some of the ways we are seeing people,
standing with them, and building pathways forward.

Education for Children

In Uganda, we are building The Underground Children’s Learning Center to create more
opportunities for children to learn and grow. Your partnership helps support the people
and work needed to move this vision forward.

Care for Vulnerable People

We work alongside local partners to care for children, widows, and families facing difficult
circumstances. We begin by listening and building relationships, then offer practical
support where we can.

Discipleship and Local Leadership

We encourage pastors and leaders as they serve their communities and make disciples.
This includes ongoing relationships, biblical teaching, and resources they can use to
strengthen their work.

Prayer, Gatherings, and Outreach
We bring people together to pray, share the Gospel, and respond to needs in the places
we serve. Partnership helps us remain present and ready to serve when doors open.




Our Work As Missionaries

Any partnerships we receive directly fuel the missions we've dedicated ourselves to
support. As missionaries, we are fully committed to the work of the Gospel,
sustaining our ministry through both our own professional efforts and the generosity
of others. Like the Apostle Paul, who worked to provide for his own needs and

those of his companions, we value contributing through our own professional work
(Acts 20:34-35).

In this same spirit, we invite you to join us in this Kingdom work. Every partnership

level plays a vital role in advancing our shared mission and extending the reach of
the Gospel.
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Partner Giving Levels

We invite you to partner with us in advancing the work of the Gospel through a
monthly giving commitment. Each level of partnership is an opportunity to make a
meaningful impact, directly fueling missions that transform lives and spread hope.
Your support allows us to extend our reach and make a difference across the
communities we serve. Whether you're planting seeds as a Faith Builder or leaving a
lasting legacy as a Visionary Partner, every contribution strengthens the foundation
of our ministry and empowers us to answer the call to serve. Together, we can
continue this important work.

Partner Giving Levels

'I' Faith Builder — $50 per month

/%\ Hope Giver — $100 per month

}M{ Kingdom Connector — $250 per month
@ Mission Sustainer — $500 per month

& Legacy Partner — $1,000 per month

(LN

Visionary Partner — $2,500 per month

S

4y Angel Donor — Custom amount




Ways to Give

Supporting our mission is simple and secure. As a 501(c)(3) nonprofit organization,
donations to The Underground are tax-deductible to the fullest extent allowed by law.
Your generosity helps us preach the gospel, disciple believers, and care for the
vulnerable.

Give Online
Visit www.theundergroundmove.org to make a secure online donation, or scan the QR

code below to go directly to our giving page.
Additional Giving Options
« Zelle: 346-277-8178
« Cash App: $DanteBerry37
« PayPal: Contact us for giving details.
« Checks: Make checks payable to The Underground and mail them to:

The Underground Movement
14205 N MO PAC EXPY STE 570 863922
Austin, TX 78728

Contact Us
For questions or assistance with giving:

Email: info@theundergroundmove.org
Phone: 346-313-3309

Partnership Benefits

As a partner, you'll receive regular updates, impact news
through an e-newsletter, and occasional gifts from the Scan to g ivel
nations we serve, showing the difference your support

makes. Thank you for joining us in this mission!

Thank you for partnering with us in this mission. Your
generosity equips us to continue this work and reach those
who need it most.



https://www.theundergroundmove.org/
mailto:info@theundergroundmove.org

Thank you!

Thank You

We are deeply grateful for your willingness to partner with us in this mission. Your
support goes far beyond financial giving—it strengthens our ability to share the
hope of the Gospel and bring practical help to communities in need.

Each contribution fuels our outreach, from local ministries to global missions,
allowing us to provide essential resources, support orphanages, strengthen
churches, and bring the message of Christ to those who have yet to hear it.
Together, we're advancing the Kingdom and making a lasting impact in lives
around the world.

Thank you for joining us in this work. Your generosity and faith inspire us, and we
are honored to walk alongside you in this mission.

With heartfelt gratitude,
The Underground Team

UNITE & BUILD

The Underground
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